WELCOME!

G

2025
GO NEE RENMGE

INVENT
INNOVATE
. INSPIRE! ~

.L_:_‘_H_.‘_‘_‘: i

Community Health Center Association of Connecticut




To claim CMEs for this session

please scan the QR code to log FW

" coN F-E-I%: ENCE
atten.dance and complete the INVENE
required survey. ININOY LS

"\*-zt_\ INSPIRE!




Community Health Center
Association of Connecticut

Vital Signs

An Opinionated Guide to FQHC Executive Dashboards

Brandon Hamilton
CEO/Co-founder @ Relevant



Introductions
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@ relevant

www.relevant.healthcare


http://www.relevant.healthcare

e Founded in 2015 by health center veterans
e Today: we work with 85 health centers, IPAs, HCCNs, and PCAs
e 100% focus on health centers

Building communities of practice: Relevant presents at the Aliados Health Analytics Academy, May 2024.


http://www.relevant.healthcare

What’s a dashboard?
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Audience-Focused
VS.
Topical Dashboards

Community Health Center
Association of Connecticut




Audience-focused
dashboards

Tips
o Simplicity is .
o Drill-through to more
expressive topical dashboards
for exploration

i Quality Reports Operations  Finance  DataPipeline  Library

Reports

Executive Dashboard
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Big numbers, presented with context



No-show rate YTD & > Parameters

20.7%



No-show rate YTD () > Parameters

20.7%

¥ 3.3% from previous year



No-show rate YTD & > Parameters

20.7%

¥ 3.3% from previous year



No-show trend analysis by Month & > Parameters No-show rate YTD ® > Parameters
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Visit Volume



Visit Volume

Visit volume YTD @ > Parameters o SeemS easy!

e Gotchas
o Context matters

60 4 1 6 o It matters how you visualize it
’

A7.7% from previous year

Community Health Center
Association of Connecticut




Context matters

What are we actually trying to
measure?

Is the data consumer set up well
to understand?

VISIT UNIVERSE
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Billable visits (5)

UDS visits (3)

Provider productivity visits (i)
Location productivity visits (i)
Panel visits (3)

Phone visits (5)

Video visits (&)



Context matters

What are we actually trying to
measure?

Is the data consumer set up well to
understand?

o Annotations can help!

VISIT UNIVERSE

All visits

' Panel visits (&)

' Video visits ()

~ Billable visits ()
 UDS visits ()

 Provider productivity visits ik

Face-to-face visits with a

Location prod Primary Care, Specialty Care,

Behavioral Health or Urgent
Care provider. This does not
include Nurse, CDE, RD, or Care

Manager visits and does not
' Phone visits (ORTTITE ancillary services.

Aligns with budgeted

encounters definition.




Good data viz matters



Visualizing visit volume data
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Visualizing visit volume data

A B C D E F G H
1 Date Visit Count Date Visit Count Date Visit Count
2 2024-01-02 20 2024-02-01 27 2024-03-01 14
3 2024-01-03 20 2024-02-02 15 2024-03-04 21
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2024
Jan

Feb

Mar

How about now?

Provider works ~5 days a week
They work one Saturday a month
They got a little vacation in February

Thursday is their highest volume day



Pulling it all together



Monthly visit volume: year over year @ Visit volume YTD @® > Parameters
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Quality Reports Operations

Visit Calendar

2020
Jan

Feb

Mar

Apr

May

Jun

Jul

Au

Finance Data Pipeline Library

Productivity Panel Explorer Visit Calendar

VISIT COUNTS BY PROVIDER +

runte, Barric I s.i178
casper, Lucio [ 4 see
Hilpert, Brett 4,561
Jacobs, Diega 4422
Friesen, Valentine I 4247
Kreiger, Marcellus [ sam
Hayes, Alysha | 4,153
Hahn, Chanell 4117
osinski, Paulita I : 064
Beahan, Aldo [ 4041
Bauch, Leon 4,023
Marvin, Cyrus 4,019
Kertzmann, Adelaida [N 504
Nicolas, Freddie [N 3,984
Herzog, Elmer 3,802
Zemlak, Marshall 3,708
Powlowski, Pasquale NG ;57
Kris, Johnie [N 3,5a7
Flatley, Leonardo | 3,525
Johnson, Dodie 3,330
welch, cathrine [N :-30
Huels, Telma [N 3228

Olson, Cletus 3374
Rohan, Derrick 2924
OReilly, ida [INREGG 2745
Nolan, Jamal [ 2665
Farrell, Tomako | | 2441
Waolff, Marcel 2,394

Huel, mirta [ ::ss

Goldner, Siobhan [ 2,354
Jacobs, Craig 2,204
Bartoletti, Stephan 2,159
Miller, Felisha [NNRERGEGE :. 17
Bernier, Dusty [ 2,126

Brown, Luke 2121

Q  / Configure -

SUMMARY
282,351
visits
60,577
unigue patients
1/1/2020 to 12/31/2020
DATES

Start date 1/1/2020

End date 12/31/2020

FILTERS

+ Add filter

VISIT UNIVERSE

o4 ) All visits
() Billable visits ©
() ) uDs visits

2 Brandon -



No-show Rates



No-show Rates

No show rate YTD: # > Parameters

e Why it matters

o Every no-show is a person who
intended to get care and didn’t

1 8 6 0/0 o Wasted capacity

o Financial impact

V¥ 1.0% from previous year

Community Health Center
Association of Connecticut



Challenges for No-shows

e Messy EHR data
o Data-definitions
e Once again: it matters how you visualize

the data
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Good data viz matters!



No-show analysis by day of week and time of day
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No-show analysis by day of week and time of day
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No-show analysis by day of week and time of day

Day of week
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“Should we really be offering 6pm visits for this program?”

“Do we need different reminder strategies for evening appointments?”

“Are transportation and childcare the culprits?”



Third Next Available Appointment



Third Next Available Appointment

Trended TNAA: # > Parameters

5.4 days

v/ Within benchmark (1-7 days)

Exactly what it sounds like!

Used to assess patient access and make
decisions re: staffing and schedule
structure

Why not first?

Community Health Center
Association of Connecticut




Challenges for TNAA

e Schedules are thorny

o Real-life workflow changes may be
required

o It really matters

when you measure TNAA!
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Average days out

It matters when you measure TNAA!

104
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Average days out

It matters when you measure TNAA!
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Overall TNAA: Average year-to-date @

4.7 days

¢ Within benchmark (1-7 days)

TNAA top providers: Average days out

Maiya Ellisen
Jordan Carver
Elena Ruiz
Marcus Dalten
Priya Mair
Lucas Bennett
Maomi Clarke
Andre Whitfield
Sofia Maring
Ethan Caldwell
Riley Monroe
Daniela Ortiz
Adrian Blake
Simone Harrington

Victor Chang -

Lila Prescott
Karim Mansour
Alice Kwon
Tobias Mercer
Nia Holloway

> Parameters

> Parameters

Average days to 3rd next available appointment

Trended third next available appointment: average ®

Average days to 3rd next available appointment

24+

]

T
5M1/2025

T
6/1/2025

T
71/2025

T
8172025

Calculated on

T
9/1/2025

T
10/1/2025

T
111172025

> Parameters

Visit group

@ Overall

@ New patient face-to-faci
@ Established telehealth
@ Established face-to-face
@ Unmapped

Csas |



Provider Productivity



Provider Productivity

12 e A subset of Visit Volume that tells answers
the question “given the resources we’ve
invested in this provider, how much patient
61 care are we getting out of it?”

visits on day

visits in week

e Productivity sits right at the intersection of
access, provider workload, and financial
66 -
viability.

visits in month

2,237

visits YTD .
Community Health Center

Association of Connecticut



Challenges for Provider Productivity

e It affects morale
e Your panel matters!

o Multiple ways to measure (patients per hour, RVUs)



M T Quality Reports Operations Finance  Data Pipeline  Library Q ZConfigure - 2 Brandon -~ @

Productivity Panel Explorer Visit Calendar

Dr. Dentist © Asof 11/7/2025

January 2025 February March April

12

visits on day
11/7/2025

61

visits in week
11/2/2025 to 11/8/2025

66

visits in month
11/1/2025 to 11/30/2025

2,237

visits YTD September October November December

1/1/2025 to 11/7/2025
¥TD target as of 11/7/2025 2,237 visits / 2,042 target ‘ E

June July August

93%

CY target as of 11/7/2025 2,237 visits / 2,396 target
A ——



Challenges for Provider Productivity

e It affects morale
e Your panel matters!

o Multiple ways to measure (patients per hour, RVUs)



Our strategy

e Don’t try for patients per hour.
e Zoom out!
o Assign targets by discipline that fairly bake in admin time, Ql
work, vacation, etc.

e Prorate those targets across the year!



116%

YTD target as of 5/9/2025

41%

CY target as of 5/9/2025
- 0]



Quality Measures



Quality Measures

Controlling High Blood Pressure © e Measure process and outcomes with
numerators, denominators, and
exclusions.

1,695 e Why do they matter?
61.5% 2,756 o UDS(+)
31 exclusions o Core to the FQHC mission
o Health Equity
Above target
60.0% +1.5 +42
Compliance target Percentage points  Patients

Community Health Center
Association of Connecticut



Challenges for QMs

e Data quality
e Outcome measures need to be paired with process measures.
e Long lookback windows (e.g. colonoscopies).
e Need to be able to slice by
o Race/Gender/Ethnicity
o Providers/Locations/Teams
o Payers/Risk groups

o Specific populations
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Quality Measures Visit Planning Population Explorer Qutreach Campaigns

Measurement period: 11/1/2022 to 10/31/2023 =
Data last refreshed on 7/11/2024

Controlling High Blood Pressure (UDS 2024 Table 7) >

COMPLIANCE TARGET FILTERS
Above target Populations~ + Add filter
193 High risk for no...
* Compliance target Percentage points  Patients

3 exclusions

COMPLIANCE TREND BY PERCENTAGE -

COMPLIANCE BY LOCATION -

COMPLIANCE BY PROVIDER ~

Q o Emmerich, Carmelina [N 100.0%
=)
’ Westwood Health Center 77.5% Keebler, skye [ 100.0%
100.0% — Lesch, Chang | 100.0%
g Macejkovic, Un 100.0%
s00% astoond Hoatth Conter . Mertz, Russe! I 100 0%
8 Morissette, Eleanore IR 100.0%
80.0% ) i Murphy, Zelda | | 100.0%
Prosacco, Adam 100.0%
Current target: 68.0% )
70.0%
----------------------------------------------- Ferante Health Center T Quitzon Tayior N 100 0%
60.0% - Schumm, Natalya [ 100.0%
Stroman, Dorsey . 100.0%
50.0% Brentwood Health Center 69.9% Terry, Dan 100.0%
Turcotte, Easter [N 100.0%
40.0% Wolf, Lyman [ 100.0%
50.0% Grimes Health Center 58.3% McGlynn, Dylan | 87.5%
’ Nitzsche, Josiah 87.5%
20.0% - Leffier, Fetton [N s 7
Oasts Heatth Center - Upton,Lowanna [ o5 7
10.0% Kertzmann, Elicia | 83.3%
Carroll, Willard 80.0%
T T T T T T T T T Cummerata, pat N 5. 0%
>
f § & 3 f § & 3 ; § & 3 Lesch,Cassey NN <0.0%
carroll, Jadwiga | | 75.0%

Mante, Cedric 71.4%



Slicing/dicing

COMPLIANCE TREND BY PERCENTAGE ~ COMPLIANCE BY LOCATION -~

@\ IQ ? Morrison Health Center 100.0%

©

g
80.0% - .8 Grimes Health Center 76.3%

=4

E
78.0% — 8
76.0% _ ] Westwood Health Center 75.7%
74.0% —
72.0% f Brentwood Health Center 75.3%
70.0% -/

Current target: 68.0%
i T o A e MM | N e R e Eastwood Health Center 70.0%
66.0% —
64.0% —
Ferrante Health Center 68.5%
62.0% —
60.0% —
Oasis Health Center 53.9%
58.0% —
56.0% —
Gauvain Health Center 0.0%
I

JQ{V _
Ocye, b6,
<025
Aoy -
Jg‘ry _
ch%r i
<02,
Aoy -
Jg{" -

Rodriguez Health Center 0.0%

3|e



Custom Populations

FILTERS

PopulationSvk [ + Add filter
AlL




Custom Populations

FILTERS

Populations~ = Populations
All

Q_ | Search
HealthGuard Roster Patients
Dual Eligible (Medicare/Medicaid)

v/ HealthGuard High Cost Patients ‘

Corticosteroids

Thalassemia
Alzheimer's

WIC

High risk for no-show

New Patient from Roster

Has recent contact from outreach team
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Quality Measures Visit Planning Population Explorer Qutreach Campaigns

Measurement period: 11/1/2022 to 10/31/2023 =
Data last refreshed on 7/11/2024

Controlling High Blood Pressure (UDS 2024 Table 7) >

COMPLIANCE TARGET FILTERS
Above target Populations~ + Add filter
193 High risk for no...
* Compliance target Percentage points  Patients

3 exclusions

COMPLIANCE TREND BY PERCENTAGE -

COMPLIANCE BY LOCATION -

COMPLIANCE BY PROVIDER ~

Q o Emmerich, Carmelina [N 100.0%
=)
’ Westwood Health Center 77.5% Keebler, skye [ 100.0%
100.0% — Lesch, Chang | 100.0%
g Macejkovic, Un 100.0%
s00% astoond Hoatth Conter . Mertz, Russe! I 100 0%
8 Morissette, Eleanore IR 100.0%
80.0% ) i Murphy, Zelda | | 100.0%
Prosacco, Adam 100.0%
Current target: 68.0% )
70.0%
----------------------------------------------- Ferante Health Center T Quitzon Tayior N 100 0%
60.0% - Schumm, Natalya [ 100.0%
Stroman, Dorsey . 100.0%
50.0% Brentwood Health Center 69.9% Terry, Dan 100.0%
Turcotte, Easter [N 100.0%
40.0% Wolf, Lyman [ 100.0%
50.0% Grimes Health Center 58.3% McGlynn, Dylan | 87.5%
’ Nitzsche, Josiah 87.5%
20.0% - Leffier, Fetton [N s 7
Oasts Heatth Center - Upton,Lowanna [ o5 7
10.0% Kertzmann, Elicia | 83.3%
Carroll, Willard 80.0%
T T T T T T T T T Cummerata, pat N 5. 0%
>
f § & 3 f § & 3 ; § & 3 Lesch,Cassey NN <0.0%
carroll, Jadwiga | | 75.0%

Mante, Cedric 71.4%



Discussion
and

Q&A

Community Health Center
Association of Connecticut



Thanks!

brandon@relevant.healthcare

Community Health Center
Association of Connecticut
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