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Introductions
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www.relevant.healthcare

http://www.relevant.healthcare


www.relevant.healthcare

● Founded in 2015 by health center veterans
● Today: we work with 85 health centers, IPAs, HCCNs, and PCAs
● 100% focus on health centers

Build ing  com m unitie s of p ractice : Re levan t p resen ts a t the  Aliados Hea lth  Ana lytics Academ y, May 2024. 

http://www.relevant.healthcare


What’s a dashboard?
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Audience-Focused 
vs.

Topical Dashboards
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Audience-focused
dashboards

Tips
● Simplicity is 
● Drill-through to more 

expressive topical dashboards 
for exploration



Big numbers, presented with context
Big recurring idea:











Topical
dashboards

Tips
● Same data, multiple views
● More filters 
● Interactivity is a 
● More interesting dataviz
● Drill through to row-level



Visit Volume
Vital Sign #1:



Visit Volume

● Seems easy!

● Gotchas

○ Context matters

○ It matters how you visualize it
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Context matters

● What are we actually trying to 
measure?

● Is the data consumer set up well 
to understand?



Context matters

● What are we actually trying to 

measure?

● Is the data consumer set up well to 

understand?

○ Annotations can help!



Good data viz matters
Big recurring idea:



What’s the story? Do you see any patterns?

Visualizing visit volume data



What’s the story? Do you see any patterns?

Visualizing visit volume data

Of
course

you
don’t!



How about now?

● Provider works ~5 days a week

● They work one Saturday a month

● They got a little vacation in February

● Thursday is their highest volume day



Pulling it all together







No-show Rates
Vital Sign #2:



● Why it matters
○ Every no-show is a person who 

intended to get care and didn’t

○ Wasted capacity

○ Financial impact

No-show Rates
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Challenges for No-shows

● Messy EHR data

● Data-definitions

● Once again: it matters how you visualize 

the data



Good data viz matters!
Big recurring idea:









“Should we really be offering 6pm visits for this program?”

“Do we need different reminder strategies for evening appointments?”

“Are transportation and childcare the culprits?”



Third Next Available Appointment
Vital Sign #3:



Third Next Available Appointment

● Exactly what it sounds like!

● Used to assess patient access and make 

decisions re: staffing and schedule 

structure

● Why not first?
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Challenges for TNAA

● Schedules are thorny

● Real-life workflow changes may be 

required

● It really matters

when you measure TNAA!



It matters when you measure TNAA!



It matters when you measure TNAA!

Sunday

Sunday

Sunday
Sunday

Sunday

Sunday





Provider Productivity
Vital Sign #4:



Provider Productivity

● A subset of Visit Volume that tells answers 
the question “given the resources we’ve 
invested in this provider, how much patient 
care are we getting out of it?”

● Productivity sits right at the intersection of 
access, provider workload, and financial 
viability.
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● It affects morale

● Your panel matters!

● Multiple ways to measure (patients per hour, RVUs)

Challenges for Provider Productivity





● It affects morale

● Your panel matters!

● Multiple ways to measure (patients per hour, RVUs)

Challenges for Provider Productivity



● Don’t try for patients per hour.

● Zoom out!

○ Assign targets by discipline that fairly bake in admin time, QI 

work, vacation, etc.

● Prorate those targets across the year!

Our strategy





Quality Measures
Vital Sign #5:



Quality Measures

● Measure process and outcomes with 
numerators, denominators, and 
exclusions.

● Why do they matter?
○ UDS(+)
○ Core to the FQHC mission
○ Health Equity
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● Data quality

● Outcome measures need to be paired with process measures.

● Long lookback windows (e.g. colonoscopies).

● Need to be able to slice by

○ Race/Gender/Ethnicity

○ Providers/Locations/Teams

○ Payers/Risk groups

○ Specific populations

Challenges for QMs





Slicing/dicing



Custom Populations



Custom Populations





Discussion
and

Q & A
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Thanks!

brandon@relevant.healthcare
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