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01. Lean in a Nutshell

Core principles oflean methodology and its transformative impact

on community health centers.

02. No-Show Rate Challenge

Deep dive into NSRproblems, financialimpact,and strategic

solutions for improvem ent.

Today’s Agenda

03. Al Integration Strategies

[everaging artificial intelligence to augmentlean processes and

enhance decision-making capabilities.

04. Getting Started

Practicalsteps forimplementing lean methodology and identifying

waste elimination opportunities.



Lean Process Improvement in a Nutshell

Lean Foundations

outcomes.

[ean methodology focuses on eliminating waste (muda),reducing
variation (mura),and preventing overburden (muri) to create maximum

value for patients while improving operationalefficiency and quality

Waste Himination

Identify and remove eight types
ofwaste:defects,

overproduction,waiting,unused
talent,transportation,inventory,
motion,and extra-processing to

stream line workflows.

Value Creation

Focus on activities that directly
benefit patients and improve
care delivery while eliminating
non-value-added processes
that consume resources without

benefit.




Additional Resources for Lean Implementation

NACHC Strategic Framework

The National Association of Community Health Centers provides comprehensive resources through their Value

Transformation Frameworkand DIMECAmethodology to guide systematic improvem ent initiatives.

L)
N

DIMBECA HMIVTF Strategy

Define, Measure, Analyze,
Improve,Controlmethodology
combined with Health Center

Managementand Value

Transform ation Framework for

systematic process improvem ent.

NACHC Improvement Guide

Access the comprehensive PDF
resource detailing improvement
strategies, implementation tools,
and best practice frameworks for

community health centers.

Iearning Collaborative Network

Join NACHC's [ean learning
Collaborative forpeersupport,
shared experiences,and ongoing
professionaldevelopment in

process improvement methods.




No-showrates are a common administrative and clinical challenge that
can be solved through patient identification and strategic outreach.

— Healthcare Process Improvement Principle

This fundamentalinsight highlights thataddressing no-show rates requires systematic approach combining data
analytics,patientengagement strategies,and operationalefficiency improvements to create sustainable solutions that

benefit both patients and healthcare organizations.



Defining No-Show Rates (NSR)

@7 What Are No-Show Rates

The percentage ofscheduled patients who failto attend theirappointments without prior cancellation,

typically ranging from 15-30%in com munity health centers nationwide.

E@} Why NSR Are Problematic

No-shows create operationalinefficiency,reduce provider productivity,limit access for other patients,and

result in significant revenue losses forhealthcare organizations.

B} Hidden Revenue Impact

Beyond lostappointment fees,no-shows eliminate revenue from labs,medications,additionalprocedures,

and specialty referrals that would occur during visits.



Solving No-Show Rate Challenges

More Patient Attendance

Implementreminder systems, flexible
scheduling,and patientengagement
strategies to increase show rates and

appointmentadherence.

Technology Infrastructure

Ensure robust telehealth platforms,scheduling
systems,and digitaltools can support virtual

care delivery and increased utilization.

Bl

Sufficient Room Capacity

Ensure adequate physicalspace and
examination rooms to accommodate
increased patient volume without creating

bottlenecks ordelays.

Provider Availability

Verify sufficient provider capacity and clinical
staffto handle increased patient loads while

maintaining quality care standards.



No-Show Rate Financial Impact Analysis

Revenue Loss Assessment

No-show rates create cascading financial
impacts beyond missed appointment
fees.lostrevenue includes laboratory
tests,medication dispensing,additional
procedures,and specialty referrals that
would have generated mcome during

patient visits.
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Southwest CHC Best Practice Spotlight

Key Questions for Learning
e Whatsurprised you mostaboutyourcolorectalcancer
screening improvement journey?

e Whatwould you do differently if starting this initia tive over
today?
® Whyare you here sharing instead ofme presenting this

content?

Recognized Excellence in CRC Screening

® Implemented innovative Cologuard Kits On-Dem and

program forpatient accessibility.

Achieved significant improvements in colorectalcancer

screening rates through systematic approach.

Developed best practice protocols now recognized nationally

by healthcare quality organizations.




Where Artificial Intelligence Fits in Lean

Al Integration Strategy

correct methodology when implementing Alsolutions in lean processes.

The key takeaway is asking the right questions,assembling the rightteam,and approaching challenges with

Define Al Purpose

Clearly articulate what Alis, what
it is not,and why you would use Al
to solve this particular problem

ratherthan traditional methods.

Establish Parameters

Ensure appropriate data quality,
team expertise,security protocols,
and monitoring plans are in place

before Alimplementation begins.

Human-in-Loop

Maintain human oversight in Al
design and operation. Augm ent
capabilities rather than replace
human judgmentand accelerate

ratherthan abdicate decisions.




Al and Iean Intersection

Automated Patient Qutreach

Machine learning can optim ize
communication timing, method,and
messaging content to improve

appointmentadherence and reduce

Predictive Analytics for NSR

_ _ no-show rates through personalized
Alalgorithms can analyze patient

_ , engagementapproaches.
behaviorpatterns,demographics,and

historicaldata to predict no-show

Dynamic Schedule
Optimization

Alcan continuously analyze

probability and enable proactive
intervention strategies for high-risk

appointments. _ _
appointment patterns,provider

availability,and patient preferences to
optimize scheduling algorithms and
reduce both waittimes and no-show

rates simultaneously.



Getting Started with Lean Implementation

Starting Point Strategy

teams to identify improvement opportunities.

Begin lean implementation by focusing on waste identification across alldepartments. Engage billing, front office,clinical,and transport

what would that look like ?

® Compile answers from diverse staffacross alldepartments o
and service areas

® Considerthis comprehensive inputas yourpoolof °

improvement possibilities

The 10-Minute Question Prioritization Strategy
e Askteams:Ifyou had 10 minutes in yourday to do differently, ® Narrow opportunities across common themes and patterns

thatemerge from feedback

Evaluate options based on speed ofimplementation and

potentialimpact

Balance quick wins with high-impactchanges and patient-

centered improvements

Quick Wins High Impact Patient Benefit
Focus on rapid implementation Target changes that significantly Prioritize improvements that most
opportunities that show imm ediate improve patient outcomes and directly enhance patient care quality
results and build momentum. organizationalbottom line performance. and experience outcomes.




Team-Based Waste Identification Approach

Multi-Department Engagement Strategy

Engage diverse teams across your organization to
identify waste and improvement opportunities from
multiple perspectives and operationalareas.

e Billing Team:Identify adm inistrative inefficiencies,
coding delays,and revenue cycle bottlenecks
affecting cash flow.

e Front Office Team:Examine patient check-1in
processes,appointment scheduling challenges,and
communication gaps.

e Clinical Team:Assess patient flow issues,
documentation burdens,and care coordination

ine fficiencies that impactoutcomes.

Implementation Design Framework

Transform identified opportunities into structured

improvement projects with clearobjectives, metrics,

and sustamable change managementapproaches.

e Transport Team:Evaluate patient movem ent,
equipment logistics,and supply chain processes for
efficiency improvements.

e Quality Focus:Determine whetherseeking quick
mplementation wins or pursuing most impactful

long-term changes.

Balanced Approach:Consider initiatives that
simultaneously benefit patients most while

improving organizationalbottom line performance.




Lean Implementation Success Metrics

30%

Time Reduction

25% 85%

Cost Savings Patient Satisfaction

40%

Hficiency Gains

Quick Wins

Identify and implement rapid
improvements that demonstrate
immediate value and build

organizationalmomentum forlarger

initia tives.

(]
Streamline patient check-in processes
to reduce waiting times significantly.

. . . .
Eliminate redundant documentation
steps that burden clinicalsta ff
unnecessarily.

[ ]

Optimize supply ordering to reduce

inventory waste and storage costs.

,

High Impact

Focus on transformationalchanges that
create substantialimprovements in
patient outcomes and operational

performance overtime.

e Redesign care pathways to improve
chronic disecase management
effectively.

[ J
Implement comprehensive patient flow
optimization across allservice areas.

Develop integrated quality
improvement systems for sustainable

excellence achievement.

Patient Benefit

Prioritize improvem ents that directly
enhance patient care quality,safety
outcomes,and overallhealthcare

experience satisfaction.

Reduce appointment wait times and

improve access to care.

Enhance care coordination between

providers and departments seam lessly.

Implement proactive patient
communication and engagement

strategies effectively.
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Thank You for Your Engagement

Together, we can transform community health centers through lean principles and create lasting improvements for our patients and communities.
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